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1.  EXECUTIVE SUMMARY

This report provides a brief outline of Mainstream Admissions during the most recently 
completed 2014-2015 admission year and the usage of the Council’s online admission 
application system (eAdmissions).

2.0 Mainstream Admissions

2.1 Statutory roles of the Mainstream Admissions include the administration and 
allocation of places in all primary and secondary schools, and representing the 
Council in school place appeals. 
For entry to primary/secondary school in September 2015 there were over 3,800 
applications for primary school (Foundation 2) and 3,700 for secondary schools 
(Year 7). The team co-ordinates admission to school with all own admission 
authority schools within Wirral and other admission authorities in England. 

2.2 The team produces appeal statements and presents appeals on behalf of all 
community and voluntary controlled (VC) schools as a statutory function. For 
information, the outcomes for the community and VC school appeals handled by the 
team are shown below.

Withdrawn (%) Resolved (%) Refused (%) Agreed (%) Total 
2012-2013 54 (21%) 46 (18%) 115 (46%) 37 (15%) 252
2013-2014 55 (21%) 57 (22%) 136 (53%) 10 (4%) 258
2014-2015 61 (23%) 66 (24%) 125 (46%) 18 (7%) 270

Outcome of appeals lodged for community and voluntary controlled primary and secondary schools by academic year.

The number of appeals is slightly higher than in previous years, however the 
outcome of appeals is proportionately similar.

2.3 The team administers the grammar school selection tests on behalf of the four non-
Catholic grammar schools. Around 1,800 children are tested each year. The team 
also administers the Independent Assessment Board, and is responsible for 
disseminating the outcome of the selective tests to parents.

2.4 As well as admissions to Foundation 2 and Year 7, the team also processes around 
2,000 in-year transfers between and into/out of Wirral schools. This includes the 
administration of the Council’s Fair Access Protocol. This Protocol applies to “hard to 
place” young people with a history of poor attendance or significant behavioural 
issues. 10 young people were placed through the Fair Access Protocol in 2014-2015, 
compared to 12 in the previous year. 

2.5 For information, Negotiated Transfers (NTs) also form part of the Wirral Fair Access 
Protocol. NTs follow a similar process to Managed Moves for young people at risk of 
Permanent Exclusion, however NTs are intended for young people with lower level 
behaviour and/or attendance issues who might benefit from a fresh start in another 
Wirral school. NTs are discretionary and are overseen by a former secondary 
headteacher. 82 NTs were instigated in 2014-2015 of which 48 resulted in a 
successful transfer of school, 5 were withdrawn by the parent and 29 were ultimately 
unsuccessful.



3.0 eAdmissions

3.1 The Council has a statutory obligation to enable parents to apply for school places 
via an on-line application system. On 16th June 2011, delegated authority was given 
to replace the pre-existing in-house online admission system with a proprietary 
software module, CACI eAdmissions, which links into the Admissions administrative 
software, CACI Impulse. This went live in October 2011.

3.2 Prior to the introduction of eAdmissions, levels of online applications for Wirral 
schools were low in comparison with other local authorities. In 2010-2011, 25% of 
applicants used the in-house system (5% secondary, 45% primary). Other nearby 
Authorities operate at over 80% online applications and this remains the target for 
applications to Wirral primary and secondary schools. Benefits to parents of 
eAdmissions include a secure user account which will manage all their children’s 
school place applications, instant acknowledgement that their application has been 
received and allocations sent by e-mail rather than waiting for a letter in the post.

3.3 In 2014-2015 (the most recent fully completed year), 87% of 6,061 on-time home 
pupil applications were made online (88% secondary, 86% primary). This is a 
substantial increase from the previous year (62% overall, 59% secondary, 64% 
primary) and brings Wirral in line with the regional and national averages.

Primary Secondary
Wirral 85.7 87.6
Statistical neighbours 83.6 82.6
North West 83.3 87.6
England 84.9 86.2

Percentage of online applications by phase, 2014-2015. Wirral’s statistical neighbours are Sefton, Darlington, 
Stockton-On-Tees, Lancashire, Telford and Wrekin, Bury, St. Helens, Halton, Tameside, Leeds. Source: DfE 
School Preference data collections.

3.4 Despite the high levels of take up and overall customer satisfaction, there have 
been particular technical issues with eAdmissions since it’s installation which are 
unresolved. eAdmissions cannot cope with the volume of secondary applications 
following the release of the selective test results in mid-October and there is no 
apparent solution to this issue which generates substantial levels of complaints to 
the Council each year. This issue has been one of the precipitating factors in 
deciding to replace eAdmissions with Parent Portal from Capita, which will be in 
place prior to the start of the next admissions round in September 2016, to tie in 
with the Capita Admissions administrative software. Usage of the online admissions 
system will continue to be monitored, with further encouragement and promotion 
employed to increase efficiency. 

3.5 In 2014-2015, the Admissions team introduced in-house online registration for Year 
6 selective testing, which has proved popular with parents, reduces manual data 
entry for the team, and will continue to operate for forthcoming years in conjunction 
with the new Capita modules.

3.6 The Mainstream Admissions team is continuing to actively look for ways to optimise 
usage of ICT in order to increase efficiencies and provide value for money.

4.0 Update on changes to selective testing

4.1 The non-Catholic grammar schools now comprise a Wirral Consortium of schools (as 
from September 2013). This reduced the total cost of administering the selective 



tests for non-Catholic grammar schools by approximately £20,000 annually to 
£80,000 (2013 costs compared with 2012 costs). The number, duration, format, style 
and administration of the tests did not change as a result of this action.

4.2 Further discussions with the working group of headteachers took place during 2014-
2015. Demonstrations from both the existing and another test provider of the test 
products available have taken place. Discussions have included the potential 
introduction of non-verbal reasoning, as well as a potential change of test provider. 

4.3 The outcome is that the test provider for the selective tests will change from GL 
Assessment to CEM Durham for testing being carried out in September 2016 for 
entry to school in September 2017. The new tests will comprise two tests taken on 
the same day, with a mixture of verbal reasoning, non-verbal reasoning and 
mathematics questions. 

4.4 Financially, the change to the new test provider is expected to further reduce the total 
cost of administering the selective tests for non-Catholic grammar schools by 
approximately £35,000 annually. A two year contract will be signed shortly.

5.0 Software changes
5.1 Following long-term on-going issues with the existing Admissions, online Admissions 

and SEN systems, the decision has been taken to replace the existing software from 
CACI Ltd with the equivalent software modules from Capita. 

5.2 In order to maximise the impact of the national statutory SEND reforms, streamline 
their implementation and ensure efficient business as usual operation, it is necessary 
to implement a modern, efficient ICT system. Such a system would support 
information sharing at the assessment stage continuing through to the planning and 
delivery stages. Councillors have raised questions about the failure of the CACI 
eAdmissions system and reports have had to be written for them regarding the 
unresolved critical problems with the system year on year.

5.3 The Council has a statutory duty in relation to School Admissions and Special 
Educational Needs and Disability (SEND) Assessment. In order to maximise the 
impact of the national statutory SEND reforms, streamline their implementation and 
ensure efficient business as usual operation, it is necessary to implement a modern, 
efficient ICT system. Such a system would support information sharing at the 
assessment stage continuing through to the planning and delivery stages.

5.4 Soft market testing has been carried out and the Capita ONE system has been 
identified by both teams as the only solution that will meet the current and future 
demands on both services. Wirral Council already uses the Capita ONE Pulse module 
to store core information on the children and young people that attend schools and 
early years settings.  The Admissions and SEN software needs to be highly integrated 
with the existing Capita system already in use by the Council and as such there is no 
reasonably satisfactory alternative. Purchase of the new modules has been approved. 

5.5 The cost of the replacement Capita modules totalling £165,000 will be met from the 
Council’s Capital budget (£120,000) and from the Admissions and SEN budgets 
(£45,000). 

5.6 There is an increase in the annual maintenance cost of £9,642 (2016-2017 costs) 
which will also be met from the Admissions and SEN budgets.

6.0   Finance
6.1 The overall budget for School Admissions in 2016-2017 remains at £341,800. The 

costs include:
Staffing (8.1 FTE) £232,200



Software and implementation £64,800
Selective tests £40,000
Overheads £43,300
Income/recharges (£38,500)

Total £341,800
Compared to spend levels in 2011-2012, the budget has already been reduced by 
£70,000. There is potential for a further reduction in one-off costs in future years. 

RECOMMENDATIONS

1. That the Forum notes the report. 

Julia Hassall
Director of Children’s Services


